
2 0 2 0  C H A R L E S  E .  S H A N N O N  C O M M U N I T Y  S A F E T Y  I N I T I A T I V E  

M E T R O  M A Y O R S  C O A L I T I O N
 

Communities: Cambridge, Chelsea, Everett, Malden, Quincy, Revere, Somerville, Winthrop
Funded Partners: Cambridge Community Art Center, Cambridge Police Department, Cambridge Youth Programs - City Peace, CAPIC - Revere PAL, Center for Teen
Empowerment, Chelsea Police Department, City of Chelsea - Jordan Boys & Girls Club, City of Malden, City of Revere - Open Rec Program, Everett Police
Department, Malden Police Department, Malden YMCA, Quincy Police Department, Quincy Recreation Department, Revere Police Department, Roca, Inc.,
Somerville Police Department, Winthrop Community Against Substance Abuse, Winthrop Police Department

Funded by the Executive Office of Public Safety and Security's Office of Grants and Research, the Charles E. Shannon
Community Safety Initiative (Shannon) is modeled after the Office of Juvenile Justice and Delinquency Prevention's
Comprehensive Gang Model. Shannon is a multi-sector approach used to address a community's gang and youth
violence problem. Each community receiving Shannon funding demonstrates the presence of risk factors for youth and
gang violence. Shannon participants must be between the ages of 10-24 years. 

Massachusetts Executive Office of Public Safety and Security, Office of Grants and Research, Thomas A. Turco III, Secretary
To learn more visit: https://www.mass.gov/service-details/shannon-community-safety-initiative-csi

Youth in danger of engaging in risky
behavior or gang activity. 
Youth exposed to the same risk factors
as low-risk youth, as well as additional
risk factors such as truancy. 
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Youth who are perpetrators or victims of
shooting or stabbing violence, and/or
are known gang members.  

Strategies, Outcomes, and Funding Allocation*
Total Funding: $652,534

“When this participant moved to Chelsea, they were quickly
targeted by local gang members. She got pregnant, dropped

out of High School, and had her son. She was referred to
Roca’s high-risk young mothers' program by DTA. Roca and
DTA worked together to place her in a shelter, taught her
parenting skills, and enrolled her in GED and ESL classes.

During the pandemic, she finally got her work permit and is
set to start Roca's TEP job training program and hopes to

start college, as well!” 
~Roca Inc.

*Due to the COVID-19 pandemic, Shannon CSI programs may have adjusted programming options (e.g., reduced numbers served to
meet restrictions, remote programming) and/or shifted funding allocations.

 * % of youth assessed for risk; responses in risk assessment may have been
impacted by changes in context due to COVID-19 pandemic. 

Youth Risk Assessments Success Highlight

https://www.nationalgangcenter.gov/Comprehensive-Gang-Model


In 2020, the Metro Mayors communities who were able to provide accurate gang statistics
(Malden and Revere were not able to confidently provide estimates), each confirmed between
2 and 15 gangs, comprising an average of 72 gang members. On average, gang members
under the age of 25 represented between 68% of these communities' gang populations. The
most frequently identified gangs were MS-13 and 18th Street. Crimes committed by these
gangs included firearms offenses, assaults, shootings, homicides, burglaries, motor vehicle
theft, and especially drug offenses (including fentanyl in some areas). One trend documented
by several communities was the continued use of social media by gang members to broadcast
activities online and recruit new members.
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Metro Mayors Coalition
decreased 47%
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Information contained in this report is from funding applications, reports supplied by the site, MA Department of Elementary
and Secondary Education, US Census, MA Executive Office of Labor and Workforce Development, and Office of Grants and
Research / Research Policy and Analysis Division. Special thanks to the Statewide Research Partner, the Center on Crime and
Community Resilience at Northeastern University, for preparing this brief.
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Gang Activity in Metro Mayors Coalition
38

Street Gangs

72
Gang Members

Under 25

5-Year Crime Trends for Young People Ages 10-24, 2016-2020

Sources: www.census.gov/quickfacts; profiles.doe.mass.edu/; www.mass.gov/lwd/economic-data/
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